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ko It was decided that the paper fro m the BD/A Career :..erv±c® 
Board, "Responsibility for the Assignment and Career Be^lopment 

of General Administrative Personnel,' 3 , eated 5 Ji ^beriX 1 A 

Tb® tabled for discussion at the next meeting In order to give neitefSX 1 A 

©f the Board sore tiros for its study (item 6 of the Agenda ) e 


g The Cteiraan introduced the proposed letter to the 



Esther was approved with slight 

6 0 Th© Chairman announced that the Junior Officer Task ^®f e ® 
Report ms ready and that it would b® ©a the Agenda for the a93 ^ 
Beetinpc It would be distributed at the ©los® oS tho feting o 1 ® 
8E id mat a» m«« tad »* «ith «ta of »* ?“ k ?°S 



introduced Tab E, ^Personnel Reserve for 
m ®f the Legislative Task Fo: 

ja by stating that this was a 

HMSIral Cabell ted beeoro® interested md ted touted m 
Office t© do research ®a at th© saro® 'ki®® vaat me Leg^s 
was working « it® proposalo A paper had been developed ana wa 

feted to Gaseral Cabell through C@lo telhitjo Ea the gen®ral & ° 

Hhiofe Mlcwd for contesting fceDepartentofMaM 
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? JLJ^i eaining fss®x” 5® ©te®is psrsoswel who pressnilj as© employed 
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fh/diseussiea a h«d Urn 


would protect the Agency from important man 
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13 IMeAw 1953 


WMOBM'UIM FOE g Chairman a GIA Career Ser^e© Board 
FROUs Chairman^, Professional Selection Panel 

SUBJECT 2 Selection ©f Permanent Career Staff 


l e respond® to a request fro® th© CXA Career Service Board s 
the Professional Selection Panel has demised what tte Panel bailees 
to be a satisfactory sischaais® for @®l©ction ®f career employees o 
This mechanism and tte procedures for its us® an® s©t forth in tte 
attached memorandum,,, subject as ab©TO s dated 10 Ktowmber 1953° 

2o I@ur attention is called t© paragraph 6 of the attached 
memorandums, entitled ^Application for Permanent Appointment to the 
Career Staff 0 ra 1 balle-se tte Board will wish to giu® careful con- 
sideration to two questions raised by this paragraphs (1) ‘“Should 
application for appointment to the career staff b® mandatory ©r 
wluntary? Ci and (2) “Should all personnel presently on duty b© 
automatically appointed to the career staff ©r should they go through 
some suitable selection procsteraf 88 

3o If the Board concurs in tte selection process prescribed 
in tte attachment^ preparation of suitable regulations based thereon 
can be undertaken at one©o 
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10 November 1953 

SELECTION OF PERMANENT CAREER STAFF 


1„ GENERAL 

Career Employees „ as defined 1b CIA Regulation No* shall b©25X1A 

selected for the Career Staff through? 

© 0 Initial identification^ recruitment aad selection of individuals 
@n the basis of apparent capability and suitability for provisional 
appointment to th© Career Staff o 

b 0 Planned, instruction and development during i-jhich the employee has 
an opportunity to demonstrate Ms capability and suitability for 
retention in Agency employment and eventual permanent appointment 
to the Career Staff o 

e 0 Review at th© end of a ©ne^yearj, trial-service period to determine 
the desirability of the individual °s continued' employment with th© 
Central Intelligence Agency o 

do Review at th© end of a three-year provisional period to select in- 
dividuals for permanent appointment to the Career Staff on the 
basis of demonstrated capability and suitability o 

2 0 SELECTION BOARD 

A Selection Board shall be established which shall consist of eight 

voting members and five alternate members o The Director of Central 


CONFIDENTIAL 
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Intelligence shall appoint two voting members and one alternate member 
from the organizations of the Deputy Director ( Intelligence ) s the 
Deputy Director (Plans ) D and the Deputy Director (Administration.) 
andj, from the organizations of the Assistant. Director (Coirammications) 
and the Director of Training^ one voting Member and one alternate member 0 
Hi® Selection Board shall be responsible to the CIA Career Service Board 
and shall perform such functions as are hereinafter prescribed 0 The 
Chairman of the Selection Board shall be appointed by the Director of 
Central Intelligence 0 The Assistant Director (Personnel) shall provide 
the Selection Board with a full-time Executive Secretary and with such 
clerical and administrative personnel as are required by the Board to 
perform its functions® 

3 ® PANEL OF EXAMINERS 

a® A Panel of Examiners shall be established by the Director of Central 
Intelligence on th© recommendations of the Selection Board and 
shall be composed of experienced members ©£ the Career Staff (GS—lij 
and above)® 

bo Numerical representation of each Career Component on tine Panel of 
Examiners shall be based on the personnel strength of that component 
as of the beginning of each fiscal year and shall not exceed one- 
half of one percent of such strength or one member 5 whichever is the 
larger number® (NOTEs This formula* if applied at the present time s 
would result in the appointment of 63 members to the Panel of Exam- 
iners ) o 

- 2 - 
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®° Unless renewed by reappointments, membership on the Panel ©£ 
Examiners shall terminate at the ©nd of each fiscal year 0 
d 0 Members of the Panel of Examiners shall be chosen from lists 

of nominees submitted by the sacral Office Career Service Boards 0 
The number of such nominees shall be twice the number which will 
be selected in accordance with 3b D above* 

Examining Panels referred to below shall consist of three voting 
Examiners who shall represent Offices other than than having 
career jurisdiction over the individual and, in addition, a non- 
voting member from the Selection Board 0 s permanent secretariat 
wh© will act as Chairman of the Panel . The membership of th® 
Examining Panels will be selected by the Executive Secretary of 
the Selection Board from the Panel ©f Examiners in a ma nner which 
will assure appropriate representation of the several Agency 
components <, 

he EVALUATION OF TRIAL-SERVICE EMPLOYEES 


Three months prior t© the completion of his first calendar year o: 
Agency employment, each employes shall be evaluated as follows in 
usrms of the desirability of his continued employments 
a o The Initial Evaluation Report shall be completed by tfef 



individuals immediate supervisor who shall recommend either 
uhat the employe© be retained in Agency employment for eventual 
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consideration for membership in the permanent Career staff or 
that he be separated from CIA employment prier to the com- 
pletion of his ena-year trial-service period,, 
ho The supervisors evaluation and recommendations shall be for- 
warded to the Office Career Service Board having jurisdiction 
over the individual 5 s career planning,, 

Ths 0fficQ CarQeff Service Board shall review the supervisor's 
recommendation in the Hght of all available information concerning 
the employs® and recommend either that (a) the er^Ioyse be retained 
in Agency employment for eventual consideration for membership la 
the permanent Career Staff or (b) that he be separated from CIA 
employment prior to the completion of his one-year trial-service- 


d* Recosmeadations <tf th® Office Career Service Boards shall fee for= 
warded to th© Executive Secretary of the Selection Board where 
they shall be carefully screened for objectivity* All cases in 
which separation of th® individual is recommended and such other 
cases as warrant farther review shall be referred by the Executive 
Secretary for further review by an Examining Panel of the Panel 
of Examiners* Remaining cases shall be forwarded to the Processing 
and Records Division, Personnel Office for inclusion in the Official 

Personnel Folder through the Placement and Utilization Division, 
Personnel Office,, 
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e 0 fty-soiiimsiada felons of Office Career Service Boards referred to an 

Examining Panel by the Executive Secretary shall b© reviewsd 
in the light of all pertinent information concerning the employee s 
Such information shall be furnished,* as appropriate,, by the 
Personnel Office^ Security Office^ Medical Offie© 0 Office of 
Training^ and Operating Offices o Th® Examining Panel shall 
latsrview the employe® and-, when appropriate s his supervisor 0 
On the basis of this review^ the Fbcamining Panel shall recommend 
to the Selection Board either that (a) te© employe© b© retained 
in Agency employment for eventual consideration for permanent 
membership in the Career Staff or (b) teat the employee be sepa- 
rated from Agency employment prior t© the expiration ©f his one- 
year trial-service period 0 

fo J'ihsn the recommendation of the Lxamining Panel is In disagreement 
with that of tea Offic© Career Ssrvic® Boards this fact shall b@ 
reported t© th© Offic® Board t<?Meh shall either (a) aeespt the 
Panel 5 s reeoramandation,, or (b) refer the ease £ within ten working 
days ©f receipt of notification ©f disagreement p to the Selection 
Boards whose decision in tee case shall be subject only to the re- 
view of the Deputy Director of Central Intelligence „ If such review 
is desired^ a request therefor must be submitted within ten -lays 
of tee Selection Board°s decision^ by the Deputy Director 
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(Intelligence ) 0 Deputy Director ( Plans )# Deputy Director 
(Administration),, Assistant Director (Gemmmieationslj) ®r 
Director of Training*, as appropriate o 
go Upon final approval @£ a recommendation to separate an employe® 

from Agency employment*, an appropriate Request for Personnel Action 
shall be prepared by the Executive Secretary of the Selection Board 
for the signature of the Head of the Component to which the individual 
is assigned and transmitted to the Personnel Office for processing o 
So O' FA TI OT OF PROVISIONAL PERIOD 

&o The provisional periods, during which the employe® has an opportunity 
to demonstrate his' capability and suitability for permanent appoint- 
ment to the Career Staff*, shall commenc© as of the date ©f ©ntraae© 
on duty with the Agency and shall continue for a period of three 
calendar years e 

bo The three-year provisional period prescribed by this Regulation as 
a pre-raquisit® t© consideration for permanent appointment to th© 
Career Staff shall in n© way affect the rights and privileges of 
Agency employees under 1*® provisions of the ¥©terams Preference 
Act of l^Wip as amended,, 

6 0 APPLICATION FOR P EMANFNT APPOOT-1EMT TO THE CAREER STAFF 
So Upon completion of the three-year provisional period*, each employe® 
shall have an opportunity t© apply for permanent appointment to the 

c ; : E'.-3 
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Career Staff 0 Except as otherwise provided In 6© 8 below s 
siaeli application shall result in the initiation ©f formal 
selection procedures as hereinafter preseribedo 
b 0 Failure to apply for 1 permanent appointment to the Career. Staff 
at the end of the provisional period shall not act as a bar t© 
such application at a later date 0 

Co Procedures hereinafter prescribed shall not apply to personnel ©a 
duty with the Central Intelligence Agency as of the effective data 
©£ this Regulation© Th® permanent appointment of such .personnel to 
the Career Staff shall be automatically approved by the Selection 
Board upon completion of the three-yea? provisional period and 
application for such appointment 0 
?o BETERHXNATXQN OF SOST&BXLifl FOR ESSMRNT APPOINTMENT 
Determination of suitability for permanent appointment to the Career 
Staff shall b© mad© as follows s 

a© Appropriate criteria of suitability shall h® formulated by th® 
Selection Board and approved by the CIA Career Service Board and 
shall b© applied with respect t© aE ®Mgifel© employees © 
b 0 Determinations of suitability for staff employees in grades OS-4 
and below shall b® mad© by such persons and in such a manner a® 
shall be prescribed by the Head of -a© Career Service Board having 
Jurisdiction over th© ©sipioye©^ provided^ that the method used in 

1 / 
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t© an Examining Panel for review., Hie Examining Panel 
shall consider all pertinent information concerning th© 
employee o Such information shall be furnished), as approp- 
riate,, by th© Personnel 0tffic@ s Security Office^ Medical 
Office^ Office of Training^ and Operating Offices., The 
Examining Panel shall interview the employe© and*, when 
appropriate ^ his supervisor© 

(U) Hie Examining Panel shall recommend to the Selection Board 
either that {a) the employee be appointed to the Career 
Staff on a permanent basis s or (b) that his permanent 
appointment to th© Career Staff be disapproved© 

(5) When the recommendation ©f the Examining Panel is in disagree- 
ment with that of the Office Career Service Boards this fact 
shall be reported to the Office Board which shall either (a) 
accept the Panel 8 s recommendation g sr (b) refer the cas© s ttfithin 
ten working days of receipt of notification of disagreement^ to 
the Selection Board,, whose decision in the case shall be subject 
only to the review of the Deputy Director of Central Intelli- 
gence a If such review is desired^ a request therefor must be 
submitted within ten days of the Selection Board 3 s decision 
by th© Deputy Director (Intelligence^ Dsputy Director (Plans) a 
Deputy Director (Administration } }> Assistant Director (Communications ) fl 
or Director of Training g as appropriate© 
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aent career ia CIA 0 Hi© program of the CIA Career Ses'd.c® is 
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